








Food from Argyll

Initial funding for 4 events - Group formed

Did 6 events - Rockness, Tin the Park, Belladrum,
Wickerman, Vfestival and Connect

10 producers under memorable Argyll Identity -
directly to 250 000 people

One poor event - others good

Created a buzz - something new at festivals - papers
web, radio, tv, parliament - food, music, farming,
health press

Experiential marketing - tasting Argyll/atmosphere



Build on success

Forum building business case-3 year project
- branding, coordination, event negotiation
CDS - support to build case, HIE
demonstrate 20% growth, Council branding
Argyll - focus on success, CPP sub group

Front of house - Argyll Identity

Wider benefits to Food producers - Argyll
Umbrella -generic products

Linkage tourism and arts and culture

Excellence Awards Finals - partnership
working



Horticulture/Distribution projects

* Follow success of Islay - lead Fyne Homes

e Bute 2 part time workers started - Gardener
Kevin Bye and Coordinator Billy

* Feasibility in Kintyre - availability of local
produce - needs of local people, - Loic
Carron

* Linked red meat feasibility study,
demonstrating all possible options to return
meat to Kintyre - Hannah Jones




* Focus now on farm level plants - possibly
one In Ettrick Bay, one near Rothesay

 Visited Ardrossan farm - part of greenfinch

trial, pure slurry, use of heat domestically,
creation of steam for bottle washing,
reduced fertilizer

e Bute focus - pollution, reduced fertilizer
Input, heat, electric




Lamb Supply Chain

« Argyll Hill Lamb producers working group
* A local action group to tackle local issues
e Cooperative group - bring in funding

. Markets - buyers to Argyll sales

. Lamb finishing research project

. Research and identify possible producer/finisher contract models

. ldentify markets for fat lambs produced off Argyll Hills — Potential
linkage with Food from Argyll - evidence the added value of
sourcing Argyll

. Evidence the Fair Trade element of purchasing from Argyll

. Evidence social value of retaining knowledgeable hill people

. Case studies of what HNV farming is in Argyll — evidence effects of
abandonment


















